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Office Order No. 10/2020

It has been decided that the chapter wise for TRS-2020 work will be allocated among
the interested/concerned TRS members. The critical date sheet for the process is as follows:

Sr. No. Description of activities Before (date)
1 Outline 09.03.2020
2 Draft Submission 16.03.2020
3 Review Meeting 20.03.2020
4 Final Submission 25.03.2020
5 Printing of TRS Booklet 30.03.2020
6 Publishing -------------

2. It is expected that concerned member will start researching the topic allocated to him
and compile the literature incorporating the actual data analysis. Though the work will be
unique in itself but to get a thought process TRS-2019 may be referred at
www.jawaharcustoms.gov.in. Moreover the team constituted for data analysis, design etc.
will make effort to provide the analysis based diagrams, charts etc. The work allocation is
enclosed as Annexure-I.

-Sd/-
(S.K. Mall)
Commissioner

http://www.jawaharcustoms.gov.in


Annexure - I

Chapters Responsibility Reviewing Officer

Section-A

1. Message from Chairman

Shri Dipin Singla, JC2. Message fromMember (Customs)

3. Foreword by Chief Commissioner

4. Executive Summary
Shri K. K. Gupta, ADC

Shri Pandurang Chate, JC
Ms. Shruti Vijaykumar, DC

5. Introduction - Objectives, Preparation, Scope and Methodology
Shri K. K. Gupta, ADC

Shri Pandurang Chate, JC
Shri Jitender Singh, DC

5.1 Export

5.2 Import

6. Jawaharlal Nehru Port - The Busy Traffic Master

Section-B

7. Export Procedure Ms. Shweta Pachaury, DC

8. Analysis of Export Data

Shri T. Arivazaghan, JC
Ms. Shweta Pachaury, DC
Shri Lakhanlal Meena, DC
Shri Sandeep Punia, AO

Shri Saurabh Deep Srivastava, EO
Shri Gaurav Ahlawat, EO

8.1 Consolidated

8.1.2 And the winner is

8.2 Refrigerated vs Non-Refrigerated

8.3 Facilitated vs Non-Facilitated

8.4 AEO vs Non-AEO

8.5 DPE vs Docks

8.6 FCL vs LCL

9. Analysis of Export Data - Selected Commodities

9.1 Frozen Meat
Shri Anil Pundir, DC

9.2 Fish

9.3 Chemicals
Shri Dinesh Kumar Fuldiya, DC

9.4 Pharmaceuticals

9.5 Raw Cotton
Shri Rahul Kumar, DC

9.6 Bedsheet

9.7 Stainless Steel Coils
Ms. Shruti Vijaykumar, DC

9.8 Crank Shaft

9.9 Electrical Machine
Shri Shantanu, DC

9.10 Two-Wheeled Motor Vehicle

10. Analysis of Processes - Stagewise analysis
Shri K. K. Gupta, ADC

Ms. Shweta Pachaury, DC
Shri Lakhanlal Meena, DC
Shri Sandeep Punia, AO

Shri Saurabh Deep Srivastava, EO
Shri Gaurav Ahlawat, EO

10.1 From Factory to Parking Plaza

10.2 Assessment

10.3 Registration to LEO

10.4 NOC from PGAs / Concerned Agency

10.5 Congestion in Scanning



11. Performance analysis of Port Terminals / Parking Plaza and CFS

12. CHAwise Analysis

Section C

13. Import Procedure

Shri Dipin Singla, JC
Shri Rupak Kumar, DC

Shri Dinesh Kumar Fuldiya, DC
Shri Shivam Singh, EO

14. Analysis of Import Data - Categorisation by Bills of Entry

14.1 Excluded Bills of Entry

14.2 All in One: Consolidated Data

14.3 And the winneris … (link with TMM Customswinner, innovation
behind

14.4 Analysis by status of importer

14.4.1 AEO vs Non-AEO

14.4.2 DPD vs Non-DPD

14.4.3 Regular vs Non-Regular (discuss sub-categories to highlight)

14.5 Analysis by extent of pre-arrival processing

Shri Vishal D. Jaronde, JC
Ms. Shruti Vijaykumar, DC,
Ms. Daribha Lyndem, DC

Shri Harish Rao, DC
Jai Narayan Meena, AO

14.5.1 Advance vs Normal

14.5.2 By processes completed: assessment & payment of duty

14.5.2 By processes completed: assessment & payment of duty

14.6 Analysis by depth of facilitation

14.6.1 Facilitated vs Non-Facilitated

14.6.2 Second Check - Assessment Only

14.6.3 Second Check - Assessment and Examination

14.6.4 First Check

14.6.5 Queried Bills of Entry (impact of E-sanchit)

14.6.6 Bills of entry requiring chemical tests (comparative data)

14.6.7 Bills of Entry subjected to scanning (highlight)

14.7 Analysis by commodity class Shri Manish Thapiyal, JC



Shri Harish Rao, DC
Shri Rahul Kumar, DC

Shri Abhaysinh Phalake, DC
Shri Shantanu, DC

Shri Jagmohan Sagar, AO

14.7.1 Liquid Bulk

14.7.2 LCL vs FCL

14.7.3 SWIFT analysis

14.7.4 Select Commodities

Food items, Chemicals, Cosmetics, Textiles, Metal Scraps

14.7.5 DP Comparison: Auto Components

14.8 Assessment of sub-processes

14.8.1 Before the beginning: Berthing of vessel to Grant of Entry
Inwards

14.8.2 It ain't over yet: time taken from Out of Charge to Gate Out

14.8.3 Sub-process time allocation: Advance vs Normal; Facilitated /
Non-facilitated

14.9 Stakeholder Analysis

14.9.1 By Port Terminals

14.9.2 By CFS [can we do difference in difference analysis? Identify
winner(s)]

14.9.3 By CB [can we do difference in difference analysis? Identify
winner(s)

Section - D

15. Conclusions and recommendations

Shri K. K. Gupta, ADC
Shri Pandurang Chate, JC
Shri Jitender Singh, DC

16. Glossary & Acronyms

17. Annexure

18. Disclaimer

X. Covers Design

XX. Photos


